
 
 

Council Retreat 

9:00 a.m. to 12:45 p.m. 

Agenda 

 

9:00 a.m.  Bus Tour 

 Facilities Tour 

 Around Town 

 
10:00 a.m.   Tour Debrief  

 Observations 

 Questions & Answers 

 

10:30 a.m.  Council Orientation, Discussion & Sharing  

 Orientation Review 

 Organizational Focus 

 2023 Retreat Review 

 General Council Comments 

 
11:15 a.m.  Priorities Review 

 Past Goals  

 What goals are you willing to promote even in difficult 

times? 

 

 

 

 

 

 

 

 

The retreat is for Mayor, Council & Staff only. 
Council will review foundational, training documents 
and take a tour of City owned facilities.


