Goal Setting Review Session & Retreat

3:30 p.m. to 6:00 p.m.

Public Welcome: Goal Setting Review Session starts at 3:30 p.m.
in the Community Room at City Hall, 255 N. Main Street

Agenda

3:30 p.m. Goals Review

* Overarching Needs

* Continuing Projects

* Financial Implications
* Priorities

6:00 p.m. Council Orientation, Discussion & Sharing

* QOrientation Review

* Organizational Focus
* 2021 Retreat Review

* Mayor Ware Comments
* Council Sharing

Note: Times listed after the start time are fluid. Council
may end earlier or later depending on their discussion.

The retreat portion of the meeting is Staff & Council only.




