Council Retreat & Goal Setting Session

9:30 a.m. to 12:30 p.m.

Public Welcome: 11:30 a.m. in the Community Room at City Hall

9:30 a.m.

10:30 a.m.

11:30 a.m.

Agenda

Organizational Overview

* Quick Historical Highlights

* Dossier | City Staff & Position Descriptions
* Current Projects

* Organizational Focus

* Drainage Law Review

* Development Exercise

Council Discussion & Evaluation

* Review | What is Working?
* Review | What Needs Work?
* Sharing | Thoughts & Ideas
* Questions

Goals Review [Working Lunch]
#* Lunch will be served at 11:30 a.m.

* QOverarching Obligations
* Continuing Projects
* New Priorities



