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State Budget Law

What is Local Budget Law?

% Establishes Standard Procedures
% Outlines Programs & Fiscal Policies

% Requires Estimates of Resources & Expenditures
* Encourages Citizen Involvement

% Controls Expenditure of Public Funds

Purpose of {lhe Budget
Committee

% Hear the Budget Message

% Hold Public Meetings

* Hear & Consider Public Comment

% Discuss & Revise Budget As Needed

% Approve the Final Budget & Recommend to Council

% Approve Each Tax Rate or Dollar Amount to be Levied
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Budget Commuittee Process

* Meetings Subject to Public Meetings Law

% Quorum Required to Conduct Business

* May Request Additional Information
from Budget Officer

% Budget Document is a Public Document
When Released to Members

% Take Public Comment

What is & Budget?

% A Financial Plan
% A Picture of One Fiscal Year
% Based on Good Faith Estimates of

Revenues & Expenditures and
Other Requirements.

% The Budget is the basis for appropriations
which creates the authority to spend
public money.
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The Four Phases

1st Phase | Proposing the Budget

2nd Phase | Approving the Budget
3rd Phase | Adopting the Budget

4th Phase | Working with the Budget
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The Budget Timeline
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State & LLimm Coumly Taxing
Review

% Measure 5: Limits are based on
Real Market Value (RMV)

% Tax on property is limited as follows:
$5 per $1,000 of RMV — Education
$10 per $1,000 of RMV — General Government

% General Obligation Bonds are exempt
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State & Limm Counfy Taxing Review

Measure 50: Tax is based on
property’s Assessed Value (AV)
Tax limited as follows:
% Annual Growth Rate no more than 3%.

% Property Ratio Disparity.
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| Imside the Numbers |
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Limm County 2020-2021
Rolll Summmarsy
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LLast Year | 2019-2020

115,078,388

81771

940,997.29
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This Year | 2020-2021
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122,388,050

o
)

7.7044

94292262
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Tax Iuvoice Review

ESD LINN-BTN-LING

LBCC

CENTRALL LINN #552
EDUCATION TOTAL:

LINN COUNTY

LINY COUNTY LOC OF

LINN COUNTY LOC OF 11

BROWNSVILLE CITY

BROWNSVILLE RFD

4H EXTENSION DISTRICT
GENERAL GOVT TOTAL:

LECCEND
BROWNSVILLE CTEND 2
BROWNSVILLE CTEND
EBROWNSVILLE RFD BOND
BONDS - OTHER TOTAL:

Home circa 197w

City Total

147%
242%
2224
26a2%

bag%
1563%
it
5%
577
034k
E0.30%
0A2%
Sé0%
2200
295%
13.58%

100,00%

4132%

$48.23

§79.39
573046
$B56.06

$20L.46
S4a7t5

§72.36
$162.55
$346.02

$3,28480

City Portion of Tax Bill

Tax Immice Review

ESD LINN-BTN-LINC

LBeC

CENTRALL LINN #552
EDUCATION TOTAL:

LINK COUNTY

LINK COUNTY LOC OF

LINK COUNTY LOC OF 1T

BROWNSVILLE CITY

BROWNSVILLE RFD

4H EXTENSION DISTRICT
GENERAL GOVT TOTAL:

LECC BND
BROWNSVILLE CT BND =
BROWNSVILLE CT BND
EROWHSVILLE RFD BOND
BONDS - OTHER TOTAL:

Home circa 2000

City Total:

L47%

242
22.24%
26.12%

082%
S60%
z20%
s05%
1580

00.00%

1325

5763

$116366
$1.366.06

£320.03
§71313
$47.88
$1753.77
S3nz01
$17.64
$3.155.36

$43.07
29322
sn531
25604
§710.50

$5.29206
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City Budget & Fund Accoumting
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Commaon Fund Types

Special Revenue

Fund
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General Fund

Includes: Planning, Court, LCSO Contract,
Parks & Cemetery, Central Linn Recreation
Center, Library, City Hall, Picture Gallery,
Administration & Operations.

* General governmental purposes & operations.
* No restrictions on how resources are used.
* Resources may be transferred in and out.
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Enterprise Funds

Includes: Water, Sewer, Water
Construction Reserve, Sewer Construction
Reserve, Water & Sewer Bond, Water
SDC, Sewer SDC & Storm SDC.

* Revenues generated from ‘business-like’ operations.
* Consumer supported.
* Resources may be transferred between utilities only .

* Resources must be self-supporting from charges & fees
to cover operational costs & capital outlay.
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30
Trust Funds
Includes: Library & Cemetery
* Revenues held and used under special legislative
circumstances or for specified purposes.
32




Special Revenue Funds

Includes: Street, Buildings & Equipment,
Housing Rehabilitation, Bikeway/Footpath,
Transient Room Tax, Land Acquisition.

* Specific purposes and earmarked or segregated by
statute or specific uses.

*Resources may be transferred in or out.
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Special Revenue Sources

STREET: Gasoline tax, fees, licenses & state shared money.
BUILDINGS & EQUIPMENT: Transfers.

HOUSING REHABILITATION: Loan Repayments.
BIKEWAY/FOOTPATH: Transfers.

LAND ACQUISITION: Transfers.

COMMUNITY PROJECTS: Transfers.

Debt Service/Bonds

* General Obligation Bonds for Capital Construction
% Voter Approval Grants Authority

* Imposed as Dollar Amount
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How to Read the Budget?
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FORM
LB-20 General Fund Gity of Brownsville
(100 000)
Historical Data Budget Year: 2009-2010
Acl fonecln s Proposed By Approve By Adopted By
e e RESOURCE DESCRIPTION BudgerOffcer | Budget Commitee | Governing Bocy
BEGIING FUND BALANCE
5428792 56,692 [411 BEGINNING CASH BALANGE
ERRESOURGES
si1.000]
st4.000]
52700 759 s2.500]
ST 000] 57 CENETERY TRUST INTEREST
S20.000]56 wisCELLANEOUS
TRANSFERS
5 £ o] 0 UBRARY TRUST FUND
£ £ 0] O BULOINGS & EQUIPWENT (23
£ £ so] o CoumunIT PROJECTS (o)
20 =0 50 70 TrANSIENT ROOM TAX
[ 660,423 Sea5700 5430000 Total resources - No Taxes $206.400
ol swsone sio1300 5150909 | Tares necessary 1o baance Siss.00
= Taxes collcted i year evied
= GREZS o050 TOTAL RESOURCES o048
City of Brownsville INCLUSIVE - GENERAL
Actual Actual BUDGETED Budget Year: 2009-2010
AMOUNT EXPENDITURE DESCRIPTION erpoentny ]| —
 E— A 202 200 Budget Ofcer[audgetCommitee| Govering By (—
g 513,400 $121,053 $176,150] ADMINISTRATION 5160 59 B
E 3
4 528.051) 536,340 621,600 Y 560177 4
E 5
o s1.029 50 $8,600] FIRE DEPARTMENT. 38.600] o
B 7]
o 549,533 550265 565,526] LIBRARY 560,350 9
9 9
10 s127619 134319 $185,950] LAW s179.910 10
1l 1
1 516964 565,691 $292,500] OPERATIONS 521555 1)
13 13
TRANSFERS
14 510000 515000 515000909 70 STREET FUND 520000 1)
1 517,000 51,500 15,000]_905 T0 BUILDING & EQUIPMENT FUND 550,000 15
14 55,050 52,800 50| T0 LIBRARY TRUST FUND 50 16
1 50 50 528,460 908 TO COMMUNITY PROJECTS FUND 520,000 17
19 50 50 50| _T0 BIKEWAY FUND 18
19 50 50 50| 70 STORM SOC FUND 19
2 2
21 575000] persubfund | per subfund | CONTINGENCY 573200 21
2 2
23 TOTAL RESOURCES 905,45 23
24 ﬂ
2] 507,643 5799 857 ‘5860 348] TOTAL EXPENDITURES' 5868573 2|
24 ssss621] 5161567 $21,561]__975 UNAPPROPRIATED FUND BALANCE 536,925 2
sl Z
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Browmnsvillle IImpact

Tax Iuvoice Review

ESD LINN-BTN-LING

LBCC

CENTRALL LINN #552
EDUCATION TOTAL:

LINN COUNTY

LINY COUNTY LOC OF

LINN COUNTY LOC OF 11

BROWNSVILLE CITY

BROWNSVILLE RFD

4H EXTENSION DISTRICT
GENERAL GOVT TOTAL:

LECCEND
BROWNSVILLE CTEND 2
BROWNSVILLE CTEND
EBROWNSVILLE RFD BOND
BONDS - OTHER TOTAL:

Home circa 197w

City Total

147%
242%
2224
26a2%

613%
1563%
it
5%
577%
034k
E0.30%
0A2%
Sé0%
2200
295%
1%

100,00%

4132%

Tax Imvoice Review
H 2 H ESD LINN-BTN-LINC
=1 City P f Tax Bill
«=| City Portion of Tax Bill |ix::
473046 CENTRALLLINN #3552
$B55.08 EDUCATION TOTAL:
520046 LINN COUNTY
544785 LINN COUNTY LOC OF
LINK COUNTY LOC O 1T
BROWNSVILLE CITY

EROWNSVILLE RFD
4H EXTENSION DISTRICT
GENERAL GOVT TOTAL:

s27.09 LECC BND
238406 BROWNSVILLE CT BND 2
$7236 BROWNSVILLE CTBNR
$162.55 EROWNSVILLE RFD BOND
344602 BONDS - OTHER TOTAL:
43284580

Home circa 2000

City Total:

L47%

242
22.24%
26.12%

082%
S60%
z20%
205%

12.58%

00.00%

1325

5763

$116366
$1.366.06

£320.03
§71313
$47.88
$1753.77
S3nz01
$17.64
$3.155.36

s43.07
29322
sn531
25604
$710.55

5523286
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FY 2019.2020

FY 2020.2021
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| Month End Fimancials |
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| Momh End Fimancials |
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Water & Sewer Rate

Comparisomns
$136.79
[ $116.20
November 2018
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Where is the
Money?

* The City has one account with the Oregon State Treasury:
® Main Account = $5.49 M
* The City has one KeyBank accounts.
@ General = $ 214,672.61
Balances are as of March 31%, 2021.

F 00018099 *

46
[General Fund Expenditures|
= $371,275.00 ADMIN = $1,403,850.00 PARK
$0.00 C.R. = $202,455.00 LIB
= $311,900.00 LAW = $496,690.00 OP
48
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[Combined Operating Funds|

20%

= $3,414,477.00 General = $922,000.00 Water
$1,180,800.00 Sewer = $366,050.00 Street
= $5,883,327.00

49

Ronded Delbt
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Resources

2% 1%

2%
11%

75%

= $5,505,025.00 Beginning Cash Balance
= $371,000.00 Water Rates
$374,300.00 Sewer Rates
$803,232.00 Property Taxes
= $141,800.00 State Revenue Sharing
= $138,433.00 Bonds
= $41,800.00 Transfers

50
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Bonds

September 2016: The City refunded all USDA General Obligation
Bonds combining water and wastewater obligations. Since the
bonds were combined, the City had to create a factor to determine
the ratio that should be applied to both the Water and Sewer
Bond funds. Below is the ratio used:

* Water = 0.1419305
* Sewer = 0.8580695

The City did not refund the obligation owed to the State’s
Infrastructure Finance Authority (IFA), formerly known as the
Oregon Economic & Community Development Department
(OECDD) when the obligation was originated, because the
obligation is a revenue bond. Due to the amount remaining on the
loan, the associated refinancing costs were higher than any
potential savings.

52
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Bomds
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February 2021: The City refunded the State’s Infrastructure
Finance Authority (IFA), formerly known as the Oregon Economic
& Community Development Department (OECDD) due to great
interest rates. The City will continue to use the factor below to
determine the ratio that should be applied to both the Water and
Sewer Bond funds. Below is the ratio used:

* Water = 0.1419305
* Sewer = 0.8580695

The City will continue to use this rate as the OECDD funds were for
Sewer and the savings per year is less than $2,000, but still a good
savings for the rate and taxpayers of the City!

Bomnds

The City will need to levy and collect annual taxes for these obligations. Council instituted a $15 debt
service fee, in 2007, which is applied monthly to the utility bill. The debt service fee yields
approximately $125,000 per year based on current households on the system.

The amount of $138,433 will be assessed to the tax rolls for the City to adequately meet the
obligation. Yield projected to be $131,590.
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| Bomds |

|Be|ow is the projection: |

54
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Bonds

| Informettion fromn D.A. Davidsom, Portland, Oregon 2016.

56
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Bonds | | Adjustment Numbers |

* Valuation: 5.97%
* Law Enforcement: 4.5%

* Utility Rates: 3%

* Benefits: Health 3% | Dental 0% | Vision 0% v

* General Liability: Property & GL 8% | Auto 12% | Tort 10% | Cyber 26%
* COLA: 1.3% SSI (01.2021); CPI | West Region 1.6% (02.2021)

% Salaries: Modified; 7% (Step Increase 2.5%)

* Worker’s Comp: 0%* (Experience Rated) | SAIF

| Inflormation from Government Capfial Corporation, Southlake, Texas 2021.
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| The Big Phcture

Finance
» A+ Rating from Standard & Poor’s
» Debt Limitation ($2.2M)

> Loan Futures (Rate Audits)

» Current Obligations (2049) Capital Improvements Plan
» Legacy Decisions » At-a-glance Summary
= Not Assessing Water & Sewer Lines » Significant Liability
= Street Construction Implications a. Total Assets = $42M
> Franchise Fee Authority b.Assets in Need = $17M
» State Revenue Sharing
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| The Big Phcture
In the Works
2024 ~2025 Downtown Sewers ($520K)
» Water Treatment Plant GR 12 Water Line ($400K)

Improvements ($4M - $6M)
= Distribution System
= New Water Reservoir
= New Water Treatment Plant
i. Two (2) Filters
ii.UV Disinfection System
iii.All New Controls

Rec Center ($800K-$1.2M)
Pavilion ($400K - 600K)
Other Park Facilities ($80K+)
New Playground ($180K)
Remington Park ($60K)

Land Inventory ($30K+)
Cyber Security ($15K)
OWRD Conservation Plan ($25,000)
TMDL DMA Plan ($20,000)

61

| Capital Improvements Plam Summary |
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CAPITAIL IMIPROVEMIENTS
What’s im Inere?

62
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| Needs, Wants & Wighes |

* Skate Park
% Dog Park
% Disc Golf

% Public Transport Vehicle
% Crime Deterrent Cameras
* New Baseball Fields

* Community Kitchen % Pioneer Park Erosion

% Community Theatre % Pool/Water Feature

* Senior Housing % Putting Green

* Archery Range * Free Wi-Fi Downtown

% Street Improvements

% Cemetery Expansion

% Columbarium

* New Water Reservoir

% New City Shop

% Downtown Sewers

% TMDL - Storm Water

% Street Tree Replacement
* Water & Collection Lines
* Pavilion & Park Buildings
* Rec Center

64
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Projects Projects
GENERAL FUND WATERFUND

« Park Rock | p. 4 $ 5,000 v GR 12 Engineering | p. 11 $ 65,000
v Future Playground | p. 4 $ 1’8 0.000 v GR 12 Waterline Construction | p. 11 $ 125,000
+ Remington Park | p. 4 $ 60,000 » SDC | p. 26 Stay iI} Place $ 25,000
v Pioneer Park & Rec Center Facilities Reserve | p. 4 $ 1,000,000 > W;R | p. 24 Stay 1an1ace $ 50,000
v Library Improvements Schedule | p. 6 $ 24,000 > B&E | p. 23 Transfer . $ (40,000)
+ Backup Generator City Hall | p. 8 $ 20,000 v Water Management & Conservation Plan | p. 12 $ 20,000
v Land Use Inventory | p. 8 $ 30,000 S
v Seismic Study | p. 8 $ 12,000 EWER FUND
v Copy Machine (Split) | p. 8 $ 15,000 v Downtown Sewers | p. 16 $ 525,000

SEWER SDC FUND

v Reserved Sewer | p. 27 $ 200,000

66
Projects Projects
STREET FUND
v Street Improvements | p. 19 $ 50,000 COMMUNITY PROJECTS
v Street Sweeping Contract | p. 19 $ 8,600 v City Hall Improvements | p. 35 $ 40,000
v Street Signs | p. 19 $ 3,500 » Window Rehabilitation | p. 35
v Sidewalks | p. 19 $ 10,000 » Community Room Carpet | p. 35
» Security | p. 35

BUILDINGS & EQUIPMENT FUND v Beautification [Code Enforcement] | p. 35 $ 20,000
v Grader & Vactor | p. 23 $ 125,000
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Reconvene | May 62 700 p.mm.
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